
Fostering Futures 
Training of Facilitators (ToF)

Network Webinar

Duration: 90 Minutes
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Presenters
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CASA/GAL Trainer Competencies

2 Agile With Multiple Delivery Methods

Presence1

Knowledge of Content3

Creates a Positive Learning Environment4

Stays  Alert To Learner Needs5

6 Evaluates Progress / Delivers Feedback

7 Is Prepared to Deliver to Optimum Capability

8 Asks Powerful Questions
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•

•

•

•

•

•

•

Apply Adult Learning Principles 
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•

•

•

•

•

The Value of Fostering Futures
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Why The Need?

•

•

•

•

•
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Reality for youth who age out at 18

1 in 5
Experienced 

homelessness

1 in 4
Involved in the 

criminal justice 

system

58%
Graduated High 

School by age 19
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What Is Our Focus?

•

•

•

•
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Survey Instructions
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Fostering Futures Toolkit Preview



Learning 
Objectives

•

•

•

•

•
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Chapters



Fostering Futures Training:

Insights From Local Facilitators
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Create a Customized Agenda

•

•

•

•



15

Agenda (Sample)

Session One

• Introduction

• Housekeeping

• One Question

• Treasure Hunt

• The Day I Age Out: Part 1

• Youth Development

• Review of Youth Development

• Brain Maturity Extends Well Beyond Teen 

Years

• Possible Selves

• Engaging and Understanding Older Youth

• Memory Lane

• Impact of Culture

• Social Media Use

• One Question – Revisited

Session Two

• Overview of Services for NJ Youth

• Independent Living Stipend

• Medicaid

• Signing in and out of Care

• Assessment & Planning

• Needs Assessment & Planning

• LGBTQ Youth

• LGBTQ terminology

• When Life Steps In

• The Day I Age Out – Part 2

• Case Study

• Javier and Nita

• Wrap-up



Chapter 1 Activity: 
Treasure Hunt
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Activity Follow-up

•

•

•



Chapter 2: Youth Development and 
Possible Selves
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ADOLESCENT BRAIN DEVELOPMENT
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Mentor Vs. Advocate

Mentor Advocate
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Positive Youth Development

• Emphasize the strengths and capacities of youth

• Involve youth in every aspect of their care

• Allow for opportunities for youth to take on leadership and 

decision-making roles

• Recognize that adolescents are all in transition 

developmentally, whether they are in foster care or not

Using a positive youth development approach means viewing youth as a resource not a problem.
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•

•

•

•

•

Provide Actionable Information to Volunteers



POSSIBLE SELVES ACTIVITY
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What is Possible Selves?
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Possible Selves Model

The possible selves’ model consists of six steps:
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The Need For Possible Selves

•

•

•

•

•

Source: Oyserman, D. “Possible Selves: Identity-Based Motivation and School Success,” Self-

Processes, Learning and Enabling Human Potential (pp. 269-288). (2008) Charlotte, NC: 

Information Age Publishing Inc. and the Montana Council of Teachers of Mathematics.
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Application of Possible Selves Model



POSSIBLE SELVES TREE (Optional)
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Instructions: Possible Selves Tree

Instructions: Sketch out this diagram for your Possible Self.

Trunk = You (the whole person)

Main Limbs = The three parts of the you who you hope to be in 

the future

Smaller Branches = Individual, smaller, shorter-term goals to 

keep that main limb growing

Roots = Descriptions or short phrases describing you now. 

Draw positive statements as long, thick roots and negative 

statements as short, thin roots

Dangers = Things you fear might disrupt your growth. These 

can be represented by lightening, wind, rocks, clouds, toxins in 

the soil, etc.
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Person

Advocate

Involve in more community services

Communicate more with friends and family

Weeds: Anxiety

Danger: Things you fear 

Be more patient

Invest more time

Lead by Example

Demanding lifestyle

Lack of Sleep

Parent
Back Injury

Work on fulfilling projects

Listen More

Make my expectations clear
Mentor Youth

Focus on Health
Fear of 

failure

Example: 

An Adult’s 

Perspective
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A Youth’s 

Perspective
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Possible Selves Debrief

•

•
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Action Plan

Planning

Action Steps to achieve this 

goal (refer to 

driving/restraining forces)

Deadline Performing:

Summary of progress

toward completing action 

steps



Chapter 3: Engaging Older Youth
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Activity 3A: Memory Lane
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Activity 3B: The Great Debate

Chose a Topic

As a group you have:

• 5 minutes to plan your most persuasive argument

• 90 seconds to present your argument
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Activity 3C: Shared Decision Making

Assigned 
Choices

Options
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Activity 3D: Impact of Culture
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Social Media

•

•

•
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What is Culture?
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Activity 3E: Peer-to-Peer Connections

Fosterclub.org

The power of peer-to-peer networking in improving outcomes and creating a healthy social safety 

net for aging-out youth.

Can you identify opportunities of peer-to-peer networking 

for youth in your community?

http://www.fosterclub.com/


Chapter 4: ASSESSMENT AND PLANNING
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Older Youth Needs and Resource Assessment

• Provides information on the areas of need for the 

older youth

• Should be completed by the CASA/GAL volunteer 

after meeting with the youth

• Is an instrument to help in advocating for older youth 

• Can also be used for youth with special needs
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CASA Action Plan

• A tool that can be adapted to or replace with a 

localized plan from court reports or independent living 

skills program

• Intended to be developed in collaboration with a 

CASA/GAL advocate Supervisor



Chapter 5: YOUTH IN COURT
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Benefits of Youth Attending Court

Strengths Concerns
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Supporting Youth Through Court

•

•

•



Chapter 6: CHALLENGES
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When Life Steps In



50

The Day I Age Out

This is a 3-part series that follows to youth in foster care as they age out of the 

system Washington State’s extended foster care system.

https://www.youtube.com/watch?v=5MFIMHiOu3Y


Chapter 7: PUTTING IT ALL TOGETHER
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Case Studies

J

A

V

I

E

R

N

I

T

A
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Strategies To Engage The Learners

•

•

•

•

•



ACTION PLANNING AND NEXT STEPS



55

Action Planning

SMART-B Action Plan

S Specific 

M Measurable

A Attainable

R Realistic

T Timely 

B Benefits



56

Transfer-of-Learning
Report Card

•

•

•







ADDITIONAL 
YOUTH-RELATED ISSUES
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Crossover Youth
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Resources
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Reducing Congregate Care Placement



61

Resources



62

Resources
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Q&A
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Contact Information

mailto:training@nationalcasagal.org
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Upcoming Webinars

•

Visit the 

Member Portal

Events 

Calendar

latest schedule

Webinars

past session 

materials and 

recordings

https://nationalcasa.zoom.us/webinar/register/WN_2SN8lMX4T7ql9ssrG5qrxA
https://member.nationalcasagal.org/events/
https://member.nationalcasagal.org/training/webinars/


Thank You


