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About BoardSource

A+ Supporting a Network of Nonprofit Leaders 100,000

Providing Leadership and Learning 30+ years

BoardSource envisions a world where every social sector organization
has the leadership it needs to fulfill its mission and advance the public
good. Our mission is to inspire and support excellence in nonprofit
governance and board and staff leadership.



Free access to online resources

Downloadable  
resources,  
tools, and  
templates

Engage with  
other leaders  

on the  
BoardSource  

Exchange

Ask-an-Expert  
e-mail service

26+ webinars  
on governance  

& leadership  
practices

200+ articles 
about  

important  
questions

Special  
member  

pricing on  
publications,  

and   
assessments

Certificate of  
Nonprofit  

Board Service



How does it work?
You can start accessing resources in just 4 steps

1. To gain access to member benefits, ALL individuals must first visit the
link that will be shared with you by National CASA/GAL Association to
create your username and password after filling out a brief
registration.

2. Check your email to activate your membership after you’ve hit submit
on the registration page.

3. Go to BoardSource website & log in with your username & password 

www.boardsource.org

4. Search and access the resources, tools, training, & info you need!

http://www.boardsource.org/


Step 1: Sign Up at National CASA/GAL Association Link

National CASA/GAL Association



Step 2: Check Email, Activate, and then login at  
www.boardsource.org

http://www.boardsource.org/


Step 3: Access My Account

Go to My  
Account to view  
your orders, and  
downloads, and  

update any  
personal info.



Step 4: Access Member Resources

• Certificate of Nonprofit Board Education

• Topics Library & Examples

• Exchange – Connect with your peers

• Ask-an-Expert Email Service

• Bookstore



Certificate of Nonprofit Board Education Training

To locate the training on the BoardSource site, type: “Certificate of Nonprofit
Board Education” into the search field. After registering, you can access the
training on the “Training Portal” tab of My Account.



Certificate of Nonprofit Board Education
The four-module, on-demand or live webinar program, covers the fundamental nonprofit  
governance concepts every nonprofit leader should understand, including
board structure and practices, the roles and responsibilities of board members,  
and financial and legal oversight.

During the course of this certificate program, you will also learn about the identification,  
recruitment, and orientation of board members; the board-staff partnership; board
meetings and the use of committees; the board’s fundraising role; board member motivation,  
responsibilities, and accountability; and competing governance models and governance trends.

Certificate objectives, modules, and registration
Objective 1: Gain insights and receive resources, including The Governance Series, that further your  
understanding of the fundamentals of nonprofit board governance.

Objective 2: Develop a network of peers who are taking the course to gain mutual support, and to share  
information through a specific community on the BoardSource Exchange.

Objective 3: Examine approaches, assumptions, and practices about effective governance; you’ll be  
prepared to put the learning to work with access to a Course Portal that includes tools, templates, and other  
material.

https://boardsource.org/fundamental-topics-of-nonprofit-board-service/structure-committees-meetings/
https://boardsource.org/fundamental-topics-of-nonprofit-board-service/roles-responsibilities/
https://boardsource.org/fundamental-topics-of-nonprofit-board-service/oversight-accountability/
https://my.boardsource.org/eweb/DynamicPage.aspx?Action=Add&ObjectKeyFrom=1A83491A-9853-4C87-86A4-F7D95601C2E2&WebCode=ProdDetailAdd&DoNotSave=yes&ParentObject=CentralizedOrderEntry&ParentDataObject=Invoice%20Detail&ivd_formkey=69202792-63d7-4ba2-bf4e-a0da41270555&ivd_cst_key=00000000-0000-0000-0000-000000000000&ivd_prc_prd_key=D230E003-8395-4190-88DC-F4DC290F4981&_ga=2.54523240.1134695027.1502024450-755966943.1478450539
http://exchange.boardsource.org/home


This on-demand webinar series creates an opportunity for current and new
board members on board service education to be standardized, streamlined,
and administered to scale. Each one-hour module examines key roles and
responsibilities of board service.

Module 1
Welcome & the Nonprofit Sector

•Be better able to understand the scope and
nuances of the nonprofit sector by recognizing the
myths that exist within it.

•Utilize the case study to be better able to evaluate
how internal and external forces affect the nonprofit
sector and relate how this affects their organization
and board.

•Be better able to explain how each life cycle stage
impacts the decision making and leadership of a
nonprofit organization and apply the board life cycle
model to their own board.

Module 2
Board Roles and Responsibilities

•Better able to recall the three legal duties, and
summarize the distinctions between the three, and
understand how they apply to the essential role the
board plays as the fiduciary of the organization

•Be better able to identify and label potential
conflicts of interest to ensure the board adheres to its
conflict of interest policy when determining a course
of action.

•Be better able to differentiate the individual roles
and responsibilities of board members and the roles
and responsibilities of the full board.



Certificate of Nonprofit Board Education cont’d.

Module 3
Building a Diverse, Inclusive & Equitable Board

•Be better able to explain and recognize the connection
between having an effective board and strategically
recruiting and involving board members with a diverse
array of attributes and skills that reflect the community
they serve.

•Be better able to understand the importance of engaging
board members in the work of the full board and utilize
committees and taskforces to foster inclusion.

•Analyze the case study and learn some strategies for
enhancing board meetings and creating a culture of inquiry
on the board

Module 4
Building a Constructive Partnership Between Board & Staff
•Be better able to develop realistic expectations for your board  
and staff to foster an open and constructive partnership between  
the chief executive and the board.

•Be better able to understand the board’s role in supporting the  
chief executive through clearly stated expectations, annual  
compensation and performance reviews, and ongoing  
communication and feedback.

•Be better able to outline the board’s role in fundraising and  
recognize the importance of individual board member  
contributions.

•Be better able to make the connection that the board is part of a  
greater ecosystem and is responsible for both shaping and  
upholding the mission of the organization and recognizing its role  
in the sector as a whole.



Topics Library



Fundraising Examples



Fundraising Examples
Guides, Tools, Templates, Infographics, Publications



Fundraising Examples – Written Resources



Exchange – Connect With Your Peers

When you created your  
username and password, you  
were automatically added to  
the Exchange. However, you  

may need to sign in.



Ask-an-Expert Email Service

To locate this benefit on the BoardSource site,  
type, “Ask an Expert” into the search field or log  
onto: https://boardsource.org/ask-an-expert/

https://boardsource.org/ask-an-expert/


BoardSource Bookstore

To locate publications,  
certifications, trainings, and  

webinars, go to the Bookstore  
and you can search or  

selected a specific item (as  
detailed above), in the  

category field.



And Much More…
Discounts on assessments, publications, and biennial conference



• Upon receipt of the log-in information, activate your 

membership with BoardSource and let your fellow  board 

members and staff know about it!

• Start the Certificate of Nonprofit Board Education today.

• With access to hundreds of resources, continue to build capacity  

with leveraging the resources. The time is now!



Questions?  
Thoughts?

Member Relations Support  
202-349-2580

members@boardsource.org

Takita W. Battle
Director, Corporate & Federated  

Partnerships  
BoardSource
202-349-2529

Takita.battle@boardsource.org

mailto:members@boardsource.org
mailto:Takita.battle@boardsource.org
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