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Meet Dr. Mica McGriggs

• Dr. Mica McGriggs earned a Ph.D. in Counseling Psychology at 
Brigham Young University and went on to complete a post-
doctoral fellowship at Columbia University. Her area of  
expertise in the somatic embodiment of  racial trauma. Along 
with her clinical and academic work she has worked as a 
consultant on issues of  diversity, equity & inclusion at the 
organizational level for several years. Dr. McGriggs has worked 
with a variety of  top leaders from CEO’s of  corporations, to 
Executive Directors of  Non-Profits, to government Officials 
(including Police Chiefs) on issues of  diversity and sustainable 
inclusion. Dr. McGriggs has contributed widely to the academic 
and public discourse on the intersections of  race, gender, and 
religion/spirituality and has had the opportunity to have her 
work featured in media outlets including NPR, CNN, Teen 
Vogue, Fusion, CBS news, The Salt Lake Tribune, Huffington 
Post, News Week, and Seattle PI among others. She resides in 
NYC and currently works at an independent school where she 
leads work in Diversity, Equity, & Inclusion. 
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Workshop Outline

• Historical Context 

• Current State of  Foster Care System

• The Impact of  Racial Bias on Present Day Disparities 

• Perspectives and Tools for “closing the gap”
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Values Based Learning 

• get Educated 
get Real

get to Work 

• We are here for KIDS!

• When we increase our 
understanding, we can increase 
our awareness, which will increase 
our impact.

• Please describe why you choose 
this work? (type in the chat)
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Community Agreements 

• Respect 

• Listen to understand not to respond 

• Discomfort is essential to growth 

• Expect Non-closure 

• Pay mindful attention to any sensations in your body

• This is a Labor of  love i.e. the quest, daring, & growth
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Racial Anxiety 

• “Refers to the heightened levels of  stress and emotion that we confront when 
interacting with people of  other races. People of  color experience concern that they 
will be the subject of  discrimination and hostility. White people, meanwhile, 
worry that they will be assumed to be racist. Studies have show that interracial 
interaction can cause physical symptoms of  anxiety and that our non-verbal 
behaviors—making eye contact, using welcoming gestures or a pleasant tone of  
voice, for example—can be affected as well. When everyone in a conversation is 
anxious that it will turn negative, it often does. This causes a kind of  feedback loop 
where the fears and anxieties of  both white people and people of  color are 
confirmed by their everyday interactions” – The Perception Institute 
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PWI’s

• All Predominantly White 
Institutions/Structures continue to 
struggle with issues of  diversity, 
equity, and inclusion. 

• Please name other 
institutions/structures/orgs that 
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Historical Context 
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Jane and Ida: is a Black friend enough??
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Save the Children

• In the beginning the foster care system 
was predominantly white. (early 20th

century)

• Early foster care or “save the children” 
programs focused on relocating the 
children of  poor European immigrants. 

• The Hull House and other early 
community based programming served 
primarily white immigrant families. 
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Kinship Care 

• African American children has limited access to 
the Hull House and Addams milk program, 
however they were excluded formally until the 
1950’s. 

• Black Children who needed relocation/care from 
the foster care system were neglected by the 
system. They were often cared for through 
kinship networks 

• 1950’s is when Black children were brought into 
the system.

• This is also when foster care policies became 
much more punitive. 

• Money for “in-home” services decreased.
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“Kill the Indian, Save the Man”

Christianize & Civilize Indian Boarding Schools 
• Involuntary removal from families and relocated 

into boarding schools.
• 100 year era of  Boarding Schools for Native 

American Children.
• Govt Assimilation policy 
• Bans on: language, hair, dress, visits from family. 
• Many were adopted out to white families through 

the Native American Adoption project. 
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“In disproportionately high numbers, Native American and African American children find themselves in the American
foster care system. Empirical data establish that these children are removed from their families at greater rates than

other races and stay in foster care longer, where they are often abused, neglected, and then severed from their
families forever..”-

Cooper, 2013

Most likely to be mistreated 
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Trauma 

• Black children were neglected by the foster care system for over half  a century… 
when they were included policies became more punitive. 

• Native American children were kidnapped from their homes and way of  life. 

• Both groups are the most likely to be mistreated in the system today. 

• The Hx of  Foster Care in American is a story of  Trauma.

• Historical and Generational trauma compound the traumatic load of  the children 
we serve today. 

• Let us be informed by this trauma as we look to improve the work we do!
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Moving Forward 

Supporting all kids requires us to operate 
from a “know better, do better” lens. 
As we increase our understanding we 
increase our impact. 
Being informed about racial bias and the 
impact of  intra-psychic racism will 
improve our ability to provide holistic 
care for children. 
A trauma informed lens will guide our 
work.
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Culturally Responsive Child Advocacy 

• Face History 

• Examine Biases 

• Explore Identity & Positionality 

• Leverage Privilege 

• Advocate for Structural Change 
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Questions 
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Broad Timeline

• 1880’s-1890’s Child welfare system was established 
• 1950’s Black children provided services 
• 1962 Battered Child Syndrome published (helped doctors assess abuse)
• 1963’s First Mandatory Reporting State Law (Pennsylvania)
• 1973 CAPTA established Child Abuse Prevention & Treatment Act (Federal funds to 

support states efforts in child abuse prevention).
• 1980’s & 1990’s major shifts in services.
• Example: CA – the percentage of  children receiving in-home “family maintenance” services 

fell five percent, while foster care caseloads doubled. 

(Child Welfare Information Gateway.)

drmicamcgriggs.com



Mandatory Reporting 

• In 1963 150k calls 
• In 2009 3.3 million calls = 2348% increase in 

hotline calls 
• Each year approx. 85% of  calls do not 

warrant investigation or are not 
substantiated.

• Over the decades there have been large 
increases in reports that are unsubstantiated.

• 1% of  the children in America are 
substantiated victims of  abuse

Krason, Stephen M. (2013). "The Mondale Act and Its Aftermath: An Overview of Forty Years of American Law, Public 
Policy, and Governmental Response to Child Abuse and Neglect" (PDF). Scarecrow Press. pp. 1–58.
Children’s Bureau, U.S. Department of Health and Human Services (2013). "Annual NCANDS Reports 1996-2011".
Joan E. Durrant (2012). "Child Abuse in Sweden". The Natural Child Project.
Finkelhor, David; Lisa Jones; Anne Shuttuch. "Updated Trends in Child Maltreatment, 2010" (PDF). University of New 

Hampshire, Crimes Against Children Research Center. Retrieved 19 December 2011.



Literacy Moment 

• Bias: An inclination or preference either for or against an individual or group that interferes with impartial judgment.  
Implicit: typically unconscious, unintentional, automatic associations (thoughts/cognitions)

• Discrimination is negative action toward an individual as a result of  one’s membership in a particular group 
(behavior/actions)

• Microaggressions: Microaggressions are subtle words, cues, and/or behaviors that insult, invalidate, or exclude 
traditionally marginalized group members. The long term effect of  micro aggressions can have a significant negative 
effect on one’s health. (stereotypes, troupes, benevolent racism etc.)

• Prejudice is a negative attitude and feeling toward an individual based solely on one’s membership in a particular 
social group (feelings/emotions)

• Privilege: Generates Access Systemic favoring, enriching, valuing, validating, and including of  certain social 
identities over others. Individuals cannot “opt out” of  systems of  privilege; rather these systems are inherent to the 
society in which we live.

• Racism: A system of  oppression involving systematic subordination of  members of  targeted racial groups by those 
who have relatively more social power. This subordination occurs at the individual, cultural and institutional levels. 



Key Terms 

• Disproportionality: The 
underrepresentation or 
overrepresentation of  a racial or 
ethnic group compared to its 
percentage in the total population

• Disparity: The unequal outcomes 
of  one racial or ethnic group as 
compared to outcomes for another 
racial/ethnic group



The Tough Reality 

The Foster Care 
System is one of  the 
most segregated and 
disparate institutions 

in America 



Fast Facts 

• Black & Native American families are 
more likely to be reported

• More likely to have children removed 
than white families.

• When controlled for SES, Black 
children and Native American 
children were not more maltreated 
than white children DHHS Study, 
2010. (30 years of  data). (Cooper, 2013)



A look at the Data 

• Black children represent approx. 14% of  all children in the United States. 

• Black children continue to be overrepresented in the foster care system. 

• 2008- 31%

• 2014- 26%

• 2018- 23%

• This is a promising trend AND there is still work to do!





New York  

• Black children are approx. 15% of  all children in NY State
• Black children are approx. 25% of  all children in NYC
• 2017 Black children accounted for 57% of  the foster care system in NY State
• These numbers inspired legislation to address the disparity. 
• NYC requires all agencies to attend anti-bias trainings 
• A bill passed at the NY state legislature to promote kinship care through expanding the types of  relatives 

that children can be placed with.
• Another bill passed in NY – The State Central Register Reform Bill it shortens the length of  time a 

parents name is visible in the abuse/neglect database
• As of  2019 there was a 10K drop in the total number of  children in the system in NYC. 

(Who Cares: A National Count of  Foster Homes and Families)



Additional Considerations 

• Federal mandate requires states to consider relative/kinship care prior to 
outside placement with foster care parents.

• Black children are disproportionately placed outside of  kinship care.

• Black children are more likely to be placed with a non-Black family when 
they are placed with a foster family. 

• Typically kinship care receives less financial support (and in some cases fewer 
services) than a licensed foster care family. 



Racial Disproportionality: 
Unconscious racism is embedded in our civic 
institutions; and the foster care system is vulnerable 
as one such institution controlled and influenced by 
those in power. Those in power in turn may
unwittingly discriminate against people of color, 
which history demonstrates.”-Charles Lawrence

Explanatory Theory 



Questions 
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Racial Anxiety 

• “Refers to the heightened levels of  stress and emotion that we confront when 
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Racial Disproportionality: 
Unconscious racism is embedded in our civic 
institutions; and the foster care system is vulnerable 
as one such institution controlled and influenced by 
those in power. Those in power in turn may
unwittingly discriminate against people of color, 
which history demonstrates.”-Charles Lawrence

Explanatory Theory 



Interconnected Levels of  Racism 

drmicamcgriggs.com



Quick Response!

• A bat and a ball cost one 
dollar and ten cents 
$1.10. If  the bat costs 
one dollar more than the 
ball, how much does the 
ball cost?
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Correct!

Most 
common..
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Implicit/Unconscious Bias 

• . . .our implicit biases 
often predict how we’ll 
behave more accurately 
than our conscious 
values. –The Perception 
Institute 
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DEVELOPMENT INTENTION EXPRESSION

EXPLICIT BIAS Formed by more recent 
ideas and and a 

reflective learning 
process

Overt and often 
intentional

Practiced by individuals 
and institutions that hold 

prejudicial attitudes 
towards racially defined 

groups

IMPLICIT BIAS Formed by 
developmental events 

and through associative 
learning

Disorganization An automatic negative 
reaction to someone of a 
different race or ethnicity 

than one’s own

Types of  Bias 
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Implicit/ Unconscious Bias 

• Thoughts and feelings are “implicit” if  we are unaware of  them or mistaken 
about their nature. We have a bias when, rather than being neutral, we have a 
preference for (or aversion to) a person or group of  people. Thus, we use the 
term “implicit bias” to describe when we have attitudes towards people or 
associate stereotypes with them without our conscious knowledge

- The Perception Institute 



Implicit Bias 

• Implicit bias lives in the sub/unconscious 
mind. 

• Cognitive mechanism creates connection 
and short cuts

• Relies on instinct over analysis 
• Rather unsophisticated & often inaccurate 
• Looks for Short cuts for safety and 

survival 
• Automatic associations to locate in-group 

and out-group
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Racial Bias 

• Racial bias is often implicit.
• Associative Learning reinforces bias. 
• A learning principle which states that ideas 

and experiences reinforce each other and 
can be mentally linked to one another. 
(Britannica)

• We group information into one associative 
memory.

• (think Pavlov's dogs)
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Data from Harvard Implicit Bias Task

• Bias produces behavior contrary from conscious 
(stated) beliefs or principles

• 70% of  Americans have implicit biases that favor 
Whites people over Black people

• What the data suggest:  
• acts of  advantage and preference for whites
• absence of  advantage for Blacks and people of  

color
• Preference does not mean hostility or hatred 

toward Blacks, but involves discomfort, anxiety, 
fear or indifference 
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Bias Reinforces Stereotypes  

drmicamcgriggs.com





Bias Informs & Impacts our Interactions

• Implicit bias originates as an intra-
psychic or internalized cognitive 
mechanism. 

• Racial bias when expressed becomes 
interpersonal (between two or more 
people)

• The internal and interpersonal often 
inform and impact the structural level 
of  systemic racism. 
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Case Example

• Gloria’s Story

• Where was bias present in the story?
• What stereotypes are present in this story?
• How and where would you intervene to 

combat bias?

Remember maltreatment rates are the same 
across race, and yet removal rates are highly 
disparate!

National Institute for Children’s Health Quality 

drmicamcgriggs.comhttps://www.nichq.org/insight/our-systems-meant-help-are-hurting-black-families



“Racial bias causes black children to be 
disproportionately overreported, even when 
maltreatment occurs at equal or greater rates in white 
communities. “A number of  published articles exist 
where white parents openly discuss their marijuana use 
as casual, fun and something that makes them better 
parents. No one takes their children away.”-Erin Cloud from 
Black Mamas Matter Alliance 
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Be Curious About Bias!

drmicamcgriggs.com



Questions 
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Culturally Responsive Child Advocacy 
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Interconnected Levels of  Racism 
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Levels of  Intervention: 
Internalized 

Disrupting Implicit Bias 



• Exposure to counter stereotypical 
exemplars

• Identifying with the out group

• Evaluative conditioning

• Inducing emotion

• Intentional strategies to overcome biases



Counter Stereotypes 

• Increase interaction 
with people from 
traditionally 
marginalized 
communities.



Identifying with the Outgroup

• Social Connectedness 

• Cross Group Friendships

• Social connectedness causes people 
to internalize the goals and 
motivations of  others.

• Know your families 



Evaluative Conditioning 

• Opposite Conditioning

•Watch you Media 
Input! 



Inducing Emotions

• Bias against Bipoc is associated 
with anger.

• Bias against lgbtq+ is associated 
with disgust. 

•Practice emotion 
& affect  
regulation. 



Levels of  Intervention: Interpersonal 

• Leverage your position & privilege 
• Disrupt & Repair Microaggressions. 
• Microaggressions. . . are brief  and 

commonplace verbal or behavioral 
indignities, whether intentional or 
unintentional, that communicate 
hostile, derogatory, or negative racial 
slights and insults that potentially have 
a harmful or unpleasant psychological 
impact on the target person or group.”

Sue et al. 2007.



Impact of  Microaggressions 

Short Term:
• Surprise, shock ,frustration, denial.

Cumulative Effect:
• Racial battle fatigue (anxiety, chronic 

psychological and physiological stress)
(Smith, 2000)



Repair and Recover 

• When we don’t address 
microaggressions, we stay 
disconnected.

• Take a breath

• Don’t make it about you

• Listen

• Sincerely apologize

• Don’t overdo it 

• Consider following up

• Keep learning



Levels of  Intervention: Institutional  

• Intentional 
Strategies:

• Data Collection

• Discretion 
Elimination 



Data Collection

•KNOW THE 
DATA IN 
YOUR AREA!!

https://www.childwelfare.gov/topics/systemwide/statisti
cs/foster-care/



Discretion Elimination 

• When decisions are made with 
discretion, they are likely to result 
in unintended disparities.

• Discretion & Subjectivity leave 
room for bias. 

• Predetermined objective criteria 

• Rigorously & Consistently applied 
Greenwald, 2020



Strategic Initiatives 

• Task Force & Working Groups

• Map Equity 

• Position Statement for Racial Equity

• Increase engagement with mandatory 
reporters

• Cross systems partnerships (govt 
depts, university, school dist etc.)

Miller, & Esentad, 2015



Sustainability 

• Accountability & Self  Evaluation
• Built in Checks & Balances
• Data analysis & improved outcomes 

• Community partners
• Workforce development (more men of  

color, implicit bias training).
• Blind assessment & Team Decision 

Making
• Policy reform: criteria for removal, 

qualifications of  foster family (racial 
matching), resources for kinship care, 
laws regarding criminal records. 

Race Equity Revised 7/20/2017 RBL-APPS.COM



Levels of  Intervention: Systemic 

• VOTE!
• Policy reform
• Disrupt power structures 
• Continue to leverage your position 

& privilege
• Support reparations 
• Speak UP Speak OUT!



https://www.ted.com/talks/jessica_pryce_to_transform_child_w
elfare_take_race_out_of_the_equation#t-448945

My Next Step…

Please consider and commit 
to your next step…

Based on your position and 
the intersections of  your 

identity….

Name one goal/step/action 
you can take this week….



Questions 



Tool Kit 

• Strategies to Reduce Racially Disparate 
Outcomes in Child Welfare. https://cssp.org/wp-
content/uploads/2018/08/Strategies-to-Reduce-Racially-Disparate-
Outcomes-in-Child-Welfare-March-2015.pdf

• Child Welfare Information Gateway 
https://www.childwelfare.gov/topics/systemwide/cultural/disproportionality
/reducing/

• Race Equity Crosswalk Tool 
https://www.aecf.org/m/blogdoc/aecf-raceequitycrosswalk-2018.pdf

• Places to Watch: promising practices to address 
racial disproportionality in child welfare. 
https://www.racialequitytools.org/resourcefiles/casey.pdf

This Photo by Unknown Author is licensed under CC BY-SA

https://cssp.org/wp-content/uploads/2018/08/Strategies-to-Reduce-Racially-Disparate-Outcomes-in-Child-Welfare-March-2015.pdf
https://www.aecf.org/m/blogdoc/aecf-raceequitycrosswalk-2018.pdf
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