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Standards for Local CASA/GAL Programs-2020
Standard 1. Core Model and Mission
Adheres to the National CASA/GAL Association for Children’s Core Model of 
providing screened, trained, and qualified community court appointed volunteers 
to advocate for the best interests of children and youth who are before the court 
as a result of abuse or neglect as defined by the state child welfare laws, living 
at home or in out-of-home care, as well as operates in alignment with the 
mission. CASA/GAL volunteers advocate for children from birth through the age 
defined by the state statute as the limit to youth remaining in care.

Standard 2. Guiding Principles 
Provides best-interest advocacy for children as reflected in these guiding 
principles which recognize the importance of family preservation and 
reunification, equity, diversity, inclusion and collaboration.

Standard 3. Diversity, Equity and Inclusion 
Commits to diversity, equity and inclusion and demonstrates these qualities in its 
own operations, governance, management and quality advocacy for children.

Standard 4. Ethical Conduct and Confidentiality 
Upholds the credibility, integrity, dignity and reliability of CASA/GAL advocacy by 
conducting all interactions in an honest, fair, respectful and compassionate 
manner. The program incorporates policies and practices to avoid conflicts of 
interest and preserve confidentiality.

Standard 5. Governance and Administration 
Oversees and ensures compliance with applicable laws, regulations, fiduciary 
obligations, written agreements, standards and financial sustainability of the 
program.

Standard 6. Management and Funding 
Demonstrates mission-oriented leadership in operations management and is a 
responsible steward of all resources in order to maximize advocacy for children 
who are eligible for and in need of a CASA/GAL volunteer.

Standard 7. Human Resources
Follows written policies for recruiting, screening, training, supervising, evaluating 
and developing staff from diverse backgrounds in an equitable and inclusive 
environment that advances the CASA/GAL mission.

Standard 8. Volunteer Administration 
Follows written policies for recruiting, screening, training, supporting, 
supervising, recognizing and retaining volunteers to fulfill the role and duties of 
court appointed special advocates/guardians ad litem, in accordance with 
applicable laws, rules, regulations and standards.

Standard 9. Public Education and Engagement
Communicates and actively engages with stakeholders and the general public to 
provide information and build support for the CASA/GAL mission, and the needs 
of children who have experienced abuse or neglect.

Standard 10. Data and Records
Compiles, maintains, manages and reports quality data and information in 
accordance with applicable laws, policies and/or standards. The program 
maintains complete, accurate and current case records and volunteer files.

Standard 11. Network and Membership
Maintains membership with National CASA/GAL Association and is a member or 
an affiliate of the state CASA/GAL organization (if one exists) and meets the 
standards, requirements and policies of both.



Comparison Highlights 2012 vs. 2020

Denice Hairston
National Quality and Accountability Officer

Roxanne Mennes 
Director, Local Program Quality and Accountability
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Compare 2012 Standards to 2020 Standards
Standard 1: Program Mission and Purpose
Standard 2: Ethical Conduct
Standard 3: Inclusiveness and Diversity
Standard 4: Disproportionality
Standard 5: Program Governance
Standard 6: Human Resources Management
Standard 7: Volunteer Management
Standard 8: Public Relations
Standard 9: Planning and Evaluation 
Standard 10: Financial, Facility and Risk Management
Standard 11: Record Keeping
Standard 12: National Affiliation
Standard 13: State Affiliation
Standard 14: Program Development, Implementation and 
Expansion

Standard 1. Core Model and Mission
Standard 2. Guiding Principles 
Standard 3. Diversity, Equity and Inclusion 
Standard 4. Ethical Conduct and Confidentiality 
Standard 5. Governance and Administration 
Standard 6. Management and Funding 
Standard 7. Human Resources
Standard 8. Volunteer Administration 
Standard 9. Public Education and Engagement
Standard 10. Data and Records
Standard 11. Network and Membership
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2012 Standards 
for Local 
CASA/GAL 
Programs

Nonprofits Publically 
Administered

Overarching Standards 
level 1.0

14 11 11

Main Elements of Practice
level 1.A.

47 45 43

Sub-Elements of Practice
level 1.A.1

301 241 215

Sub-Sub Elements of Practice
level 1.A.1.a

304 259 233

Sub-Sub-Sub Elements of Practice
level 1.A.1.a.i

44 23 23

Total 696 568 514

The 11 Standards are the 
same for Nonprofit and 
Publically Administered

Total Standards and Elements of Practice
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Detailed Comparison 2012 vs. 2020

Roxanne Mennes 
Director, Local Program Quality and Accountability
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Comparison Highlights 
Standard 1. Core Model and Mission

Standard 1. Core Model and Mission 

• Incorporates Core Model

• Adds requirement that programs establish values

• Clarifies that state statute takes precedence if it provides for the CASA/GAL volunteer 
to take other types of cases

• New requirement(s):

 Written Values
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Standard 1. Core Model and Mission
Adheres to the National CASA/GAL Association’s Core Model of providing screened, trained, and qualified community court appointed 

volunteers to advocate for the best interests of children and youth who are before the court as a result of abuse or neglect as defined by 
the state child welfare laws, living at home or in out-of-home care, as well as operates in alignment with the mission. CASA/GAL 
volunteers advocate for children from birth through the age defined by the state statute as the limit to youth remaining in care.

Continued from 2012 Standard 1

New

Continued from 2012 Standard 1
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Standard 1. Core Model and Mission
Adheres to the National CASA/GAL Association’s Core Model of providing screened, trained, and qualified community court appointed 

volunteers to advocate for the best interests of children and youth who are before the court as a result of abuse or neglect as defined by 
the state child welfare laws, living at home or in out-of-home care, as well as operates in alignment with the mission. CASA/GAL
volunteers advocate for children from birth through the age defined by the state statute as the limit to youth remaining in care.

Continued from 2012 Standard 1

New
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Comparison Highlights
Standard 2. Guiding Principles

Standard 2. Guiding Principles 

• New standard

• Encompasses shared principles

• Consistent with Families First Act and child welfare law

• New requirement(s):

 No additional required documents. 

 Integrates the guiding principles into all aspects of program practices, policies 
and procedures
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Standard 2. Guiding Principles
Provides best-interest advocacy for children as reflected in these guiding principles which recognize the importance of family 

preservation and reunification, equity, diversity, inclusion and collaboration.

New New
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Standard 2. Guiding Principles
Provides best-interest advocacy for children as reflected in these guiding principles which recognize the importance of family 

preservation and reunification, equity, diversity, inclusion and collaboration.

New

New

New
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Comparison Highlights
Standard 3. Diversity, Equity and Inclusion

Standard 3. Diversity, Equity and Inclusion 

• Maintained as a separate standard

• Incorporates the concept of equity

• Incorporates concept of understanding disproportionality (2012 Standard 4)

• Clarifies that diversity, equity and inclusion are promoted through program 
governance, management, operations, recruitment, continuing education, retention, 
workplace policies and advocacy.

• New requirement(s):

 Annual requirements for volunteers, staff and board continuing education (in-
service) continued from 2012 with clarification that the continuing education 
includes annual diversity, equity and inclusion training.
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Standard 3. Diversity, Equity and Inclusion
Commits to diversity, equity and inclusion and demonstrates these qualities in its own 

operations, governance, management and quality advocacy for children.

Continued from 2012 Standard 3 with some re-phrasing to 
include concept of equity, for clarification and to reduce 
duplication. See also Standard 6 

New/Clarification regarding annual requirement for continuing education. 
Moving away from term of “in-service” to continuing education” and also 
away from “cultural competency” to “diversity.”
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Standard 3. Diversity, Equity and Inclusion
Commits to diversity, equity and inclusion and demonstrates these qualities in its own 

operations, governance, management and quality advocacy for children.

Continued from 2012 Standard  4; combined with the 
standard for diversity, equity and inclusion.  See also, 2012 
Standards 9 and 11 regarding collection of data.

New/Clarified; concept of operationalizing at all 
program levels was vague in 2012
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Standard 3. Diversity, Equity and Inclusion
Commits to diversity, equity and inclusion and demonstrates these qualities in its own 

operations, governance, management and quality advocacy for children.

Continued from 2012 Standard  6
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Comparison Highlights
Standard 4. Ethical Conduct and Confidentiality

Standard 4. Ethical Conduct and Confidentiality 

• Maintains requirements of having conflict of interest and confidentiality policies.

• New requirement(s)

 N/A
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Standard 4. Ethical Conduct and Confidentiality
Upholds the credibility, integrity, dignity and reliability of CASA/GAL advocacy by conducting all interactions in an honest, fair, respectful and

compassionate manner. The program incorporates policies and practices to avoid conflicts of interest and preserve confidentiality.

Continued from 2012 Standard  2
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Standard 4. Ethical Conduct and Confidentiality
Upholds the credibility, integrity, dignity and reliability of CASA/GAL advocacy by conducting all interactions in an honest, fair, respectful and

compassionate manner. The program incorporates policies and practices to avoid conflicts of interest and preserve confidentiality.

Continued from 2012 Standard 2
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Standard 4. Ethical Conduct and Confidentiality
Upholds the credibility, integrity, dignity and reliability of CASA/GAL advocacy by conducting all interactions in an honest, fair, respectful and

compassionate manner. The program incorporates policies and practices to avoid conflicts of interest and preserve confidentiality.

Continued from 2012 Standard 2
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Comparison Highlights
Standard 5. Governance and Administration

Standard 5. Governance and Administration

• Clarifies the responsibilities of the oversight entity (governing board for nonprofits or administrative authority for publically 
administered programs)

• Ensures programs have strategic plans, review all required policies at least every three years and plan for the succession 
of the director.

• Requirements for screening and background checks for all volunteers, staff and nonprofit governing board members have 
been consolidated into this standard

• New requirement(s):

 All policies to be reviewed at least every three years
 Plan for board training and development (nonprofits only)
 Maintain board records (language adapted for non profits)
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Standard 5. Governance and Administration
Oversees and ensures compliance with applicable laws, regulations, fiduciary obligations, 

written agreements, standards and financial sustainability of the program.

New/Clarification: Some policies may require annual review/ Clarified that all 
policies should be reviewed at least every 3 years to assess need for updates.

Continued from 2012 primarily Standard 5 unless 
otherwise noted 

See 2012 Standard 9

See 2012 Standard 6
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Standard 5. Governance and Administration
Oversees and ensures compliance with applicable laws, regulations, fiduciary obligations, 

written agreements, standards and financial sustainability of the program.

See 2012 Standard 10

See 2012 Standard 10

Continued from 2012 Standard 5

Continued from 2012 Standard 5

See 2012 Standard 6
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Standard 5. Governance and Administration
Oversees and ensures compliance with applicable laws, regulations, fiduciary obligations, 

written agreements, standards and financial sustainability of the program.

See 2012 Standard 6

Continued from 2012 Standard 5

Continued from 2012 Standard 5
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Standard 5. Governance and Administration
Oversees and ensures compliance with applicable laws, regulations, fiduciary obligations, 

written agreements, standards and financial sustainability of the program.

See 2012 Standard 1; updated to reflect review every 3 years
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Standard 5. Governance and Administration
Oversees and ensures compliance with applicable laws, regulations, fiduciary obligations, 

written agreements, standards and financial sustainability of the program.

Continued from 2012 Standard 5 (nonprofits only)
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Standard 5. Governance and Administration
Oversees and ensures compliance with applicable laws, regulations, fiduciary obligations, 

written agreements, standards and financial sustainability of the program.

Continued from 2012 Standards 5, 6 and 7. All screening 
and background checks were consolidated for clarity and 
consistency and integrated into governance to emphasize 
oversight necessity and priority.

Added option of Rap Back service as alternative to re-checking

Added “or equivalent” 
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Standard 5. Governance and Administration
Oversees and ensures compliance with applicable laws, regulations, fiduciary obligations, 

written agreements, standards and financial sustainability of the program.

Consolidated and continued from 2012 Standards 5, 6 and 7 with options of 
Rap Back for re-checks, and “equivalent” for Social Security checks
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Standard 5. Governance and Administration
Oversees and ensures compliance with applicable laws, regulations, fiduciary obligations, 

written agreements, standards and financial sustainability of the program.

Continued from 2012 Standard 5 
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Standard 5. Governance and Administration
Oversees and ensures compliance with applicable laws, regulations, fiduciary obligations, 

written agreements, standards and financial sustainability of the program.

Continued from 2012 Standard 5; added option of matrix for board recruitment 
planning (must still include measurable goals and strategies); incorporated Core 
Model, Roles and standards into orientation requirements 

Nonprofits only

Language adapted for publicly 
administered programs
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Standard 5. Governance and Administration
Oversees and ensures compliance with applicable laws, regulations, fiduciary obligations, 

written agreements, standards and financial sustainability of the program.

New (nonprofits only

New; language adjusted for publicly 
administered programs
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Comparison Highlights
Standard 6. Management and Funding

Standard 6. Management and Funding 

• Clarifies need for programs to establish a Logic Model

• Requirements for financial audit, review or compilation have been updated

• Requirements for allowing the transport of children have been updated

• New requirement(s)

 Logic Model

 Procedures to safeguard email

 The program requires staff, volunteers and governing board members to immediately notify the 
program leadership if/when they have been involved in any criminal activity.

 Annual motor vehicle division checks (clarified that it’s not just a one time check) for program that 
allow transportation of children)
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Standard 6. Management and Funding
Demonstrates mission-oriented leadership in operations management and is a responsible steward of all resources 

in order to maximize advocacy for children who are eligible for and in need of a CASA/GAL volunteer.

Continued from 2012 Standard 6

New
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Standard 6. Management and Funding
Demonstrates mission-oriented leadership in operations management and is a responsible steward of all resources 

in order to maximize advocacy for children who are eligible for and in need of a CASA/GAL volunteer.

Continued from 2012 Standards 10; adapted for publicly administered
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Standard 6. Management and Funding
Demonstrates mission-oriented leadership in operations management and is a responsible steward of all resources 

in order to maximize advocacy for children who are eligible for and in need of a CASA/GAL volunteer.

Updated from 2012 Standards 10; based on revenues rather than 
expenditures and the levels have changed. This updated standard 
allows for reviews and compilations based on revenues. An audit is 
recommended every 3 years.

New

Note: The table above is not included in 
the publicly administered version of the 
standards
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Standard 6. Management and Funding
Demonstrates mission-oriented leadership in operations management and is a responsible steward of all resources 

in order to maximize advocacy for children who are eligible for and in need of a CASA/GAL volunteer.

Continued from 2012 Standard 10
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Standard 6. Management and Funding
Demonstrates mission-oriented leadership in operations management and is a responsible steward of all resources 

in order to maximize advocacy for children who are eligible for and in need of a CASA/GAL volunteer.

Continued from 2012 Standard 10
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Standard 6. Management and Funding
Demonstrates mission-oriented leadership in operations management and is a responsible steward of all resources 

in order to maximize advocacy for children who are eligible for and in need of a CASA/GAL volunteer.

New

Continued from 2012 Standard 10; added requirement 
for procedures to safeguard confidential email
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Standard 6. Management and Funding
Demonstrates mission-oriented leadership in operations management and is a responsible steward of all resources 

in order to maximize advocacy for children who are eligible for and in need of a CASA/GAL volunteer.

Continued from 2012 Standard 10; updated requirements 
for programs allowing transportation of children. Clarified 
that motor vehicle division records check should be annual 
rather than one time.

New
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Comparison Highlights
Standard 7. Human Resources

Standard 7. Human Resources
• Expanded the policy for all staff and contract workers to disclose any paid employment, <contract work, volunteer service, or 

membership on a board of directors> that might present a conflict of interest.

• Updated staff orientation to include information about the National CASA/GAL Association Core Model, Standards for Local 
CASA/GAL Programs, and Role of the Local Program

• Clarified that newly hired program directors and volunteer supervisors complete the National CASA/GAL Association Pre-
Service Training within six (6) months of hire. 

• New requirement(s)
 Succession plan for key staff
 Programs considering implementation of a peer coordinator model must inform National CASA/GAL of intent to 

explore and/or implement the model and undergo any required training and adhere to applicable standards, policies 
and procedures.

 Program operating a peer coordinator model must have a plan to manage cases in the event that the peer 
coordinator leaves or becomes unavailable

 Human resources records to be maintained was expanded and clarified
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Standard 7. Human Resources
Follows written policies for recruiting, screening, training, supervising, evaluating and developing staff 

from diverse backgrounds in an equitable and inclusive environment that advances the CASA/GAL mission.

Continued from 2012 Standard 6.  Expanded 7.A.2.g to 
include additional potential conflicts

Expanded
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Standard 7. Human Resources
Follows written policies for recruiting, screening, training, supervising, evaluating and developing staff 

from diverse backgrounds in an equitable and inclusive environment that advances the CASA/GAL mission.

Continued from 2012 Standard 6; added requirement for succession 
plan for key staff (“Key” staff is determined by the program)

Consolidated above

New
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Standard 7. Human Resources
Follows written policies for recruiting, screening, training, supervising, evaluating and developing staff 

from diverse backgrounds in an equitable and inclusive environment that advances the CASA/GAL mission.

Continued from 2012 Standard 6; added requirement that staff 
orientation incorporate the Core Model, Role of a Local Program and 
standards.

Clarified that pre-service training must be completed within 6 months 
for newly hired directors and staff who supervise volunteers.
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Standard 7. Human Resources
Follows written policies for recruiting, screening, training, supervising, evaluating and developing staff 

from diverse backgrounds in an equitable and inclusive environment that advances the CASA/GAL mission.

Continued from 2012 Standard 6

New
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Standard 7. Human Resources
Follows written policies for recruiting, screening, training, supervising, evaluating and developing staff 

from diverse backgrounds in an equitable and inclusive environment that advances the CASA/GAL mission.

Continued from 2012 Standard 6

New
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Standard 7. Human Resources
Follows written policies for recruiting, screening, training, supervising, evaluating and developing staff 

from diverse backgrounds in an equitable and inclusive environment that advances the CASA/GAL mission.

Continued from 2012 Standard 6
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Standard 7. Human Resources
Follows written policies for recruiting, screening, training, supervising, evaluating and developing staff 

from diverse backgrounds in an equitable and inclusive environment that advances the CASA/GAL mission.

Continued from 2012 Standard 6

New

New

New

New

New

New

New

New

New

New
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Comparison Highlights
Standard 8. Volunteer Administration

Standard 8. Volunteer Administration
• Updated to include Guiding Principles and clarify what a recruitment plan includes
• Updated to clarify that the program accepts and assigns cases consistent with the Guiding Principles (Standard 2), statutory 

authority, National CASA/GAL Association Core Model and program capacity.

• New Requirement(s)

 The program responds to all potential volunteer inquiries within five (5) business days of receipt.
 Signed acknowledgement from volunteers that they received a copy of the Volunteer Policies
 Signed social media policy from the volunteers
 Use of current, approved National CASA/GAL pre-service training curriculum or pre-approved alternative
 Documentation of training(s)
 Pre-Service trainings are offered by trained facilitators
 A qualified volunteer who transfers to a new program must complete, at a minimum, training regarding the local court, 

laws, program policies and procedures, investigation and report writing
 Updated elements of practice for programs that allow transportation of children (duplicate for clarity)
 New requirements for taking photos of children
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Standard 8. Volunteer Administration
Follows written policies for recruiting, screening, training, supporting supervising, recognizing and retaining volunteers to fulfill the role 

and duties of court appointed special advocates/guardians ad litem, in accordance with applicable laws, rules, regulations and standards.

Continued from 2012 Standard 7

Updated to include Guiding Principles and clarify what a 
recruitment plan includes

Continued from 2012 Standard 7

New
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Standard 8. Volunteer Administration
Follows written policies for recruiting, screening, training, supporting supervising, recognizing and retaining volunteers to fulfill the role 

and duties of court appointed special advocates/guardians ad litem, in accordance with applicable laws, rules, regulations and standards.

Consolidated above

Consolidated above

Repeat from above for clarity (see 2020 Standard  4)

Repeat from above for clarity (see 2020 Standard  4)

New

New

Continued from 2012 Standard 7
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Standard 8. Volunteer Administration
Follows written policies for recruiting, screening, training, supporting supervising, recognizing and retaining volunteers to fulfill the role 

and duties of court appointed special advocates/guardians ad litem, in accordance with applicable laws, rules, regulations and standards.

Elements of Practice for training volunteer advocates was significantly updated

New

New

New

New
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Standard 8. Volunteer Administration
Follows written policies for recruiting, screening, training, supporting supervising, recognizing and retaining volunteers to fulfill the role 

and duties of court appointed special advocates/guardians ad litem, in accordance with applicable laws, rules, regulations and standards.

Continued from 2012 Standard 7 but expanded to clarify what qualifies

New: staff person do not need to duplicate the annual 12 hours of continuing 
education if they also serve at the pre-service training facilitator (they need to 
complete 12 hours total, not 24)

Clarified

New
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Standard 8. Volunteer Administration
Follows written policies for recruiting, screening, training, supporting supervising, recognizing and retaining volunteers to fulfill the role 

and duties of court appointed special advocates/guardians ad litem, in accordance with applicable laws, rules, regulations and standards.

New

Expanded to allow court staff to swear in volunteers as permitted by court practice

Continued from 2012 Standard 11
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Standard 8. Volunteer Administration
Follows written policies for recruiting, screening, training, supporting supervising, recognizing and retaining volunteers to fulfill the role 

and duties of court appointed special advocates/guardians ad litem, in accordance with applicable laws, rules, regulations and standards.

Continued from 2012 Standard 7
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Standard 8. Volunteer Administration
Follows written policies for recruiting, screening, training, supporting supervising, recognizing and retaining volunteers to fulfill the role 

and duties of court appointed special advocates/guardians ad litem, in accordance with applicable laws, rules, regulations and standards.

Continued from 2012 Standard 7

Expanded to include Core Model 
and standards
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Standard 8. Volunteer Administration
Follows written policies for recruiting, screening, training, supporting supervising, recognizing and retaining volunteers to fulfill the role 

and duties of court appointed special advocates/guardians ad litem, in accordance with applicable laws, rules, regulations and standards.

Continued from 2012 Standard 7
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Standard 8. Volunteer Administration
Follows written policies for recruiting, screening, training, supporting supervising, recognizing and retaining volunteers to fulfill the role 

and duties of court appointed special advocates/guardians ad litem, in accordance with applicable laws, rules, regulations and standards.

Updated

Continued from 2012 Standard 7
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Standard 8. Volunteer Administration
Follows written policies for recruiting, screening, training, supporting supervising, recognizing and retaining volunteers to fulfill the role 

and duties of court appointed special advocates/guardians ad litem, in accordance with applicable laws, rules, regulations and standards.

NewUpdated

Continued from 2012 Standard 7
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Standard 8. Volunteer Administration
Follows written policies for recruiting, screening, training, supporting supervising, recognizing and retaining volunteers to fulfill the role 

and duties of court appointed special advocates/guardians ad litem, in accordance with applicable laws, rules, regulations and standards.

Updated to include not following program director or guidance

Continued from 2012 Standard 7
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Standard 8. Volunteer Administration
Follows written policies for recruiting, screening, training, supporting supervising, recognizing and retaining volunteers to fulfill the role 

and duties of court appointed special advocates/guardians ad litem, in accordance with applicable laws, rules, regulations and standards.

Continued from 2012 Standard 7
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Comparison Highlights
Standard 9. Public Education and Engagement

Standard 9. Public Education and Engagement
• Updated to reflect updated National CASA/GAL Association for Children Brand Guidelines and Intellectual Property Standards

• New requirement(s)
 Written plan for public information, outreach and education activities (Also known as a Public Education and 

Community Awareness Plan or PECAP)
 New elements for the program’s Communications Policy
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Standard 9. Public Education and Engagement
Communicates and actively engages with stakeholders and the general public to provide information 

and build support for the CASA/GAL mission and the needs of children who have experienced abuse or neglect.

New

Updated

New

Continued from 2012 Standard 9

New

New
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Comparison Highlights
Standard 10. Data and Records

Compiles, maintains, manages and reports quality data and information in accordance with applicable laws, policies and/or standards. 
The program maintains complete, accurate and current case records and volunteer files.

Standard 10. Data and Records
• Updated to reflect updated National CASA/GAL Association for Children Brand Guidelines and Intellectual 

Property Standards
• Combined/reorganized some elements from 2012 Standard 9 
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Comparison Highlights
Standard 10. Data and Records

Compiles, maintains, manages and reports quality data and information in accordance with applicable laws, policies and/or standards. 
The program maintains complete, accurate and current case records and volunteer files.

Continued from 2012 Standard 10, some reorganization 
from 2012 Standards 9, 11 and 12.

Language updated to state tool or software. 
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Comparison Highlights
Standard 10. Data and Records

Compiles, maintains, manages and reports quality data and information in accordance with applicable laws, policies and/or standards. 
The program maintains complete, accurate and current case records and volunteer files.

New

Continued from 2012 Standard 11; some 
reorganization from 2012 Standard 9
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Comparison Highlights
Standard 11. Network and Membership

Maintains membership with National CASA/GAL Association 
and is a member or an affiliate of the state CASA/GAL organization (if one exists) 

and meets the standards, requirements and policies of both..

Standard 11. Network and Membership
• Combined 2012 Standards 12 and 13
• Moved 2012 Standard 14 about new program start ups, expansions, regionalization and changes of governing structure to the 

National CASA/GAL Association’s membership requirements and procedures
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Comparison Highlights
Standard 11. Network and Membership

Maintains membership with National CASA/GAL Association 
and is a member or an affiliate of the state CASA/GAL organization (if one exists) 

and meets the standards, requirements and policies of both..

Continued from 2012 Standards 12 and 13. Language for national membership significantly updated to reflect new branding 
guidelines and membership relationship. Some 2012 elements were reorganized to other sections. 
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Additional Items

• The 2012 Explanation of Terms was updated and renamed Glossary.

• A general documentation list was provided with the 2020 Standards for Local 
CASA/GAL Programs for guidance. This list has been prepared to provide local 
CASA/GAL program staff the documents or type of documentation that will or can help 
to substantiate the elements of practices for these local Standards. The documents 
are organized by standard and are listed in the order in which they appear and/or are 
applicable in the Standards for Local CASA/GAL Programs.

• Note: Any documents in bold represents the documents required to be submitted to 
National CASA/GAL as a part of the self-assessment phase of the local quality 
assurance (QA) process. Other documents may be reviewed during the QA process 
but are not necessarily required for submission.
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Questions and Wrap Up
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CONTACT INFORMATION
QA@nationalcasagal.org (Subject: Local Standards)

E. DENICE HAIRSTON
National Quality and Accountability Officer

202.545.3315

deniceh@nationalcasagal.org

ROXANNE MENNES
Director, Local Program Quality and Accountability

206.259.2940 | 

roxannem@nationalcasagal.org

Nationalcasagal.org / Member Portal - Program Quality, Standards & Guidance

mailto:QA@nationalcasagal.org
mailto:deniceh@nationalcasagal.org
mailto:roxannem@nationalcasagal.org


UPCOMING WEBINAR…

March 31, 2021
9-10:30am PT / 12-1:30pm ET

‘Standards for Publicly Administered Local 
CASA/GAL Programs-2020’



On May 1-2, 2021, join CASA/GAL 
supporters across the nation for 
Walk. Run. Thrive., a virtual event to 
help raise awareness for the National 
Court Appointed Special 
Advocate/Guardian ad Litem 
(CASA/GAL) Association for Children 
and its nationwide network of 
programs.

Join us as we walk (or run) to 
help children thrive.

LEARN MORE:
nationalcasagal.org/walk-run-thrive

QUESTIONS? EMAIL:
events@nationalcasagal.org

https://nationalcasagal.org/walk-run-thrive/
mailto:events@nationalcasagal.org


Thank You
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	Comparison Highlights�Standard 3. Diversity, Equity and Inclusion
	Standard 3. Diversity, Equity and Inclusion�Commits to diversity, equity and inclusion and demonstrates these qualities in its own �operations, governance, management and quality advocacy for children.
	Standard 3. Diversity, Equity and Inclusion�Commits to diversity, equity and inclusion and demonstrates these qualities in its own �operations, governance, management and quality advocacy for children.
	Standard 3. Diversity, Equity and Inclusion�Commits to diversity, equity and inclusion and demonstrates these qualities in its own �operations, governance, management and quality advocacy for children.
	Comparison Highlights�Standard 4. Ethical Conduct and Confidentiality
	Standard 4. Ethical Conduct and Confidentiality�Upholds the credibility, integrity, dignity and reliability of CASA/GAL advocacy by conducting all interactions in an honest, fair, respectful and�compassionate manner. The program incorporates policies and practices to avoid conflicts of interest and preserve confidentiality.
	Standard 4. Ethical Conduct and Confidentiality�Upholds the credibility, integrity, dignity and reliability of CASA/GAL advocacy by conducting all interactions in an honest, fair, respectful and�compassionate manner. The program incorporates policies and practices to avoid conflicts of interest and preserve confidentiality.
	Standard 4. Ethical Conduct and Confidentiality�Upholds the credibility, integrity, dignity and reliability of CASA/GAL advocacy by conducting all interactions in an honest, fair, respectful and�compassionate manner. The program incorporates policies and practices to avoid conflicts of interest and preserve confidentiality.
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	Comparison Highlights�Standard 5. Governance and Administration
	Standard 5. Governance and Administration�Oversees and ensures compliance with applicable laws, regulations, fiduciary obligations, �written agreements, standards and financial sustainability of the program.
	Standard 5. Governance and Administration�Oversees and ensures compliance with applicable laws, regulations, fiduciary obligations, �written agreements, standards and financial sustainability of the program.
	Standard 5. Governance and Administration�Oversees and ensures compliance with applicable laws, regulations, fiduciary obligations, �written agreements, standards and financial sustainability of the program.
	Standard 5. Governance and Administration�Oversees and ensures compliance with applicable laws, regulations, fiduciary obligations, �written agreements, standards and financial sustainability of the program.
	Standard 5. Governance and Administration�Oversees and ensures compliance with applicable laws, regulations, fiduciary obligations, �written agreements, standards and financial sustainability of the program.
	Standard 5. Governance and Administration�Oversees and ensures compliance with applicable laws, regulations, fiduciary obligations, �written agreements, standards and financial sustainability of the program.
	Standard 5. Governance and Administration�Oversees and ensures compliance with applicable laws, regulations, fiduciary obligations, �written agreements, standards and financial sustainability of the program.
	Standard 5. Governance and Administration�Oversees and ensures compliance with applicable laws, regulations, fiduciary obligations, �written agreements, standards and financial sustainability of the program.
	Standard 5. Governance and Administration�Oversees and ensures compliance with applicable laws, regulations, fiduciary obligations, �written agreements, standards and financial sustainability of the program.
	Standard 5. Governance and Administration�Oversees and ensures compliance with applicable laws, regulations, fiduciary obligations, �written agreements, standards and financial sustainability of the program.
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	Comparison Highlights�Standard 6. Management and Funding
	Standard 6. Management and Funding�Demonstrates mission-oriented leadership in operations management and is a responsible steward of all resources �in order to maximize advocacy for children who are eligible for and in need of a CASA/GAL volunteer.
	Standard 6. Management and Funding�Demonstrates mission-oriented leadership in operations management and is a responsible steward of all resources �in order to maximize advocacy for children who are eligible for and in need of a CASA/GAL volunteer.
	Standard 6. Management and Funding�Demonstrates mission-oriented leadership in operations management and is a responsible steward of all resources �in order to maximize advocacy for children who are eligible for and in need of a CASA/GAL volunteer.
	Standard 6. Management and Funding�Demonstrates mission-oriented leadership in operations management and is a responsible steward of all resources �in order to maximize advocacy for children who are eligible for and in need of a CASA/GAL volunteer.
	Standard 6. Management and Funding�Demonstrates mission-oriented leadership in operations management and is a responsible steward of all resources �in order to maximize advocacy for children who are eligible for and in need of a CASA/GAL volunteer.
	Standard 6. Management and Funding�Demonstrates mission-oriented leadership in operations management and is a responsible steward of all resources �in order to maximize advocacy for children who are eligible for and in need of a CASA/GAL volunteer.
	Standard 6. Management and Funding�Demonstrates mission-oriented leadership in operations management and is a responsible steward of all resources �in order to maximize advocacy for children who are eligible for and in need of a CASA/GAL volunteer.
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	Comparison Highlights�Standard 7. Human Resources
	Standard 7. Human Resources�Follows written policies for recruiting, screening, training, supervising, evaluating and developing staff �from diverse backgrounds in an equitable and inclusive environment that advances the CASA/GAL mission.
	Standard 7. Human Resources�Follows written policies for recruiting, screening, training, supervising, evaluating and developing staff �from diverse backgrounds in an equitable and inclusive environment that advances the CASA/GAL mission.
	Standard 7. Human Resources�Follows written policies for recruiting, screening, training, supervising, evaluating and developing staff �from diverse backgrounds in an equitable and inclusive environment that advances the CASA/GAL mission.
	Standard 7. Human Resources�Follows written policies for recruiting, screening, training, supervising, evaluating and developing staff �from diverse backgrounds in an equitable and inclusive environment that advances the CASA/GAL mission.
	Standard 7. Human Resources�Follows written policies for recruiting, screening, training, supervising, evaluating and developing staff �from diverse backgrounds in an equitable and inclusive environment that advances the CASA/GAL mission.
	Standard 7. Human Resources�Follows written policies for recruiting, screening, training, supervising, evaluating and developing staff �from diverse backgrounds in an equitable and inclusive environment that advances the CASA/GAL mission.
	Standard 7. Human Resources�Follows written policies for recruiting, screening, training, supervising, evaluating and developing staff �from diverse backgrounds in an equitable and inclusive environment that advances the CASA/GAL mission.
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	Comparison Highlights�Standard 8. Volunteer Administration
	Standard 8. Volunteer Administration�Follows written policies for recruiting, screening, training, supporting supervising, recognizing and retaining volunteers to fulfill the role and duties of court appointed special advocates/guardians ad litem, in accordance with applicable laws, rules, regulations and standards.
	Standard 8. Volunteer Administration�Follows written policies for recruiting, screening, training, supporting supervising, recognizing and retaining volunteers to fulfill the role and duties of court appointed special advocates/guardians ad litem, in accordance with applicable laws, rules, regulations and standards.
	Standard 8. Volunteer Administration�Follows written policies for recruiting, screening, training, supporting supervising, recognizing and retaining volunteers to fulfill the role and duties of court appointed special advocates/guardians ad litem, in accordance with applicable laws, rules, regulations and standards.
	Standard 8. Volunteer Administration�Follows written policies for recruiting, screening, training, supporting supervising, recognizing and retaining volunteers to fulfill the role and duties of court appointed special advocates/guardians ad litem, in accordance with applicable laws, rules, regulations and standards.
	Standard 8. Volunteer Administration�Follows written policies for recruiting, screening, training, supporting supervising, recognizing and retaining volunteers to fulfill the role and duties of court appointed special advocates/guardians ad litem, in accordance with applicable laws, rules, regulations and standards.
	Standard 8. Volunteer Administration�Follows written policies for recruiting, screening, training, supporting supervising, recognizing and retaining volunteers to fulfill the role and duties of court appointed special advocates/guardians ad litem, in accordance with applicable laws, rules, regulations and standards.
	Standard 8. Volunteer Administration�Follows written policies for recruiting, screening, training, supporting supervising, recognizing and retaining volunteers to fulfill the role and duties of court appointed special advocates/guardians ad litem, in accordance with applicable laws, rules, regulations and standards.
	Standard 8. Volunteer Administration�Follows written policies for recruiting, screening, training, supporting supervising, recognizing and retaining volunteers to fulfill the role and duties of court appointed special advocates/guardians ad litem, in accordance with applicable laws, rules, regulations and standards.
	Standard 8. Volunteer Administration�Follows written policies for recruiting, screening, training, supporting supervising, recognizing and retaining volunteers to fulfill the role and duties of court appointed special advocates/guardians ad litem, in accordance with applicable laws, rules, regulations and standards.
	Standard 8. Volunteer Administration�Follows written policies for recruiting, screening, training, supporting supervising, recognizing and retaining volunteers to fulfill the role and duties of court appointed special advocates/guardians ad litem, in accordance with applicable laws, rules, regulations and standards.
	Standard 8. Volunteer Administration�Follows written policies for recruiting, screening, training, supporting supervising, recognizing and retaining volunteers to fulfill the role and duties of court appointed special advocates/guardians ad litem, in accordance with applicable laws, rules, regulations and standards.
	Standard 8. Volunteer Administration�Follows written policies for recruiting, screening, training, supporting supervising, recognizing and retaining volunteers to fulfill the role and duties of court appointed special advocates/guardians ad litem, in accordance with applicable laws, rules, regulations and standards.
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	Comparison Highlights�Standard 9. Public Education and Engagement
	Standard 9. Public Education and Engagement�Communicates and actively engages with stakeholders and the general public to provide information �and build support for the CASA/GAL mission and the needs of children who have experienced abuse or neglect.
	Comparison Highlights�Standard 10. Data and Records�Compiles, maintains, manages and reports quality data and information in accordance with applicable laws, policies and/or standards. �The program maintains complete, accurate and current case records and volunteer files.
	Comparison Highlights�Standard 10. Data and Records�Compiles, maintains, manages and reports quality data and information in accordance with applicable laws, policies and/or standards. �The program maintains complete, accurate and current case records and volunteer files.
	Comparison Highlights�Standard 10. Data and Records�Compiles, maintains, manages and reports quality data and information in accordance with applicable laws, policies and/or standards. �The program maintains complete, accurate and current case records and volunteer files.
	Comparison Highlights�Standard 11. Network and Membership�Maintains membership with National CASA/GAL Association �and is a member or an affiliate of the state CASA/GAL organization (if one exists) �and meets the standards, requirements and policies of both..
	Comparison Highlights�Standard 11. Network and Membership�Maintains membership with National CASA/GAL Association �and is a member or an affiliate of the state CASA/GAL organization (if one exists) �and meets the standards, requirements and policies of both..
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